Citronsd.ew

the mobility company

Media Advisory: A Plan to ‘Get it Done’

Tuesday, September 13, 2022

Laura Hendricks, Transdev US CEO, Available to the Media at Climate Week NYC

e Public-Private Partnerships to Drive the Zero-emission Vehicle Transition
e A Plan for a Collective Commitment to Shift from Car Ridership to Public Transportation

Laura Hendricks is CEO of Transdev U.S., one of the largest providers of multiple modes of
transportation, and a leader in zero emission and electrification.

Laura will be a panelist in a Climate Week NYC roundtable, Break the ICE: The Role Global
Partnerships Play in Driving the Zero Emission Vehicle Transition, on September 21 at 9am EDT,
open to Climate Week NYC credentialed press.

She will be available to the media to discuss that subject as well as a new initiative to address
energy markets upheaval #ClimateWeekNYC on Monday, September 19 and Wednesday,
September 21.

Laura will discuss her plan for a collective commitment to shift from car ridership to public
transportation, arquing that such initiatives are now necessary following the upending of the
world of energy since the Russian invasion of Ukraine in February.

Her Op-Ed on the subject, ‘Why improving urban mobility requires a new commitment to
sustainable public transportation’ is attached. In it, she calls for a compact among transportation
and mobility providers, public transit authorities, drivers and passengers, associations for
the environment and urban transportation, and government. Each would commit to
specified actions to reach the common objectives of decreasing the average number of trips
taken by car globally from 85% to 60%.

The proposal is an example of Transdev’s commitment to public-private partnerships for
sustainable public transportation to achieve cleaner and more energy-efficient means of
transportation

Transdev is one of the largest private providers of multiple modes of transport in North America.
Cities, counties, airports, companies, and universities contract with Transdev to operate their
transportation systems. Since 2016, Transdev has been a pioneer in the deployment, operations
and innovation of zero emission and electrification of public transportation.

Web: www.transdevna.com

Twitter: @TransdevNA

LinkedIn: Transdev North America

Attachments:

- Laura Hendricks, Biography

- Op-Ed: Why improving urban mobility requires a new commitment to sustainable public
transportation

Contact: Ms. Mitun Seguin, 301.674.3733
Mitun.sequin@transdev.com



http://www.transdevna.com/
https://twitter.com/TransdevNA
https://www.linkedin.com/company/transdev-north-america/
mailto:Mitun.seguin@transdev.com

Prepared for distribution to the media on the occasion of Climate Week NYC, Sept. 19-25, 2022

Why improving urban mobility requires a new commitment
to sustainable public transportation

By Laura Hendricks, CEO of Transdev U.S.

o The war in Ukraine has upended global energy markets, with dramatic direct changes on
energy price and supply.

o All energy users now must make more careful choices of how they use energy—with lasting
consequences on the climate.

e It’s time for all stakeholders in urban mobility to commit to a common effort to shift ridership
from private cars to public transport to save energy and confront climate change.

Itis rare to be able to identify one date as the turning point in our collective futures. However, on February
24 of this year, the future of urban transportation changed forever, when the Russian invasion of Ukraine
began. The previously unthinkable fact of war in today’s Europe turned upside down our assumptions
about our interdependent world.

The specific impact on energy supplies and how we think about them was also sudden; we were forced
to realize that they are indeed limited, uncertain, more expensive, and that shortages could occur at any
minute and last for a long time. There is also a direct impact on each of us each day, as we must make
careful and difficult choices on how we live and work in a new era of limited and more costly energy.
Indeed, our individual choices take on more importance because we know that they will have an
increasing impact on our environment and so, on our future.

That is why, when it comes to the energy, that is at the heart of our economies, there is most definitely a
‘before’ and an ‘after’ February 24, 2022.

As the CEO of a multi-modal public transportation company operating in two hundred cities and
communities in the U.S., | see evidence of that each day. Simply put, our challenge is to make public
transportation a better alternative than the car.

That is the meaning of our proposal for a new commitment to sustainable public transportation involving
all stakeholders. Its objective is ambitious but necessary. We aim to decrease the average number of trips
taken by car globally from 85% to 60%. This ambitious target is possible if we all do our part to encourage
and facilitate ridership on public transportation.

Why accept such a challenge? The bare facts speak for themselves.

The transportation sector accounts for one third of the world’s C02 emissions. Yet public transportation
within that sector emits much less C02 than do cars. Globally, the numbers make that clear: 120 grams of
C02 per kilometer on average for a car, compared to 15 grams of C02 per passenger per kilometer for a
bus. At the same time, public transportation consumes less energy than do cars. Sustainability is not the
only reason why there should be a paradigm shift in the proportion of passenger miles accounted for by
public versus private transportation.

Another major reason is that public transportation is the only choice when it comes to providing people,
in all walks of life and in all economic environments, freedom to move in all aspects of their lives.

Page 10of 3



Prepared for distribution to the media on the occasion of Climate Week NYC, Sept. 19-25, 2022

That includes access needed daily for work, markets for food, education, medical care, commercial and
social services, and for the important human social interaction that is at the heart of our democratic
societies.

To achieve these ambitious goals in public transportation ridership, we will need not only to assure an
offer that is more and more attractive so that drivers either leave their cars at home or use them only for
the ‘first and last mile’ to reach public transportation.

And to invent this required mobility of tomorrow, we also need to change the scale of our thinking to
expand public transportation to an area of 50 kilometers (or 30 miles) or more outside of the cities
themselves.

So how we do go about doing this?

That is where the need for a new commitment to sustainable public transportation comes in. It would ask
key stakeholders to commit to contribute in different ways to achieve these objectives, and, through their
engagement, succeed where none could alone. So, it is really a win-win for all—as well as for our
environment.

The participants should include:

--Transportation and mobility providers

We should commit to achieving specific objectives of making our offers increasingly attractive, more
energy-efficient, and increasingly environmentally compatible. And there would be a fixed schedule to

accomplish this important goal.

As the CEO of one such company, | am sure that we can do just that, as our current best practices in
developing cleaner and more energy-efficient means of transportation demonstrate.

For example, our fleet of clean, electric vehicles has increased in number from 25 to 1,800 worldwide over
five years. In the Netherlands, 500 electric buses save 13,500 tons of C02 each year, or the equivalent of
taking 7,000 cars off the roads! And we are not stopping there. We are moving to a fleet of more than
5,000 electric vehicles in three years as electric will become the norm in urban transportation, with biogas
and hydrogen coming online progressively as alternative sources.

--Transportation authorities (or Public Transit Authorities, ‘PTAs’)

They would partner with transportation providers in developing new ridership offers, including expanded
and new routes, and over longer periods.

--Drivers and passengers

They would be key participants in the new collective effort, pledging to take public transportation a certain
percentage of time, and be rewarded by fare reductions in proportion to their commitment.
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--Associations for the environment and urban transportation, both local and national, and other local
organizations

As we need all the good ideas we can get, organizations encouraging improved urban transportation and
environmental protection should also be welcomed as participants in this effort. Local organizations can
provide fresh ideas for multi-modal transportation such as offers for public transportation of people and
their bicycles. Other local organizations, such as those focusing on the needs of those handicapped and
offering paratransit services, can also provide valuable insights and suggestions.

--Government

Public authorities would play an important role by continuing to finance the new investments of the
parties to the contract. In the U.S., the recent transportation infrastructure fund will help authorities fund
low and zero emissions vehicles for public transportation in the coming years.

These investments include new bus and train fleets, and infrastructure along with a call for additional
transit service for passengers living further outside city centers. This is important to incite drivers whose
commutes to work are long and not served adequately, if at all, by current public transportation.

Why should government make such investments in the public transportation? The immediate answer is
simply that sustainable public transportation depends on such government investments and would not
be achieved without such ‘pump priming’. The overall answer, of course, is that these are, in fact, direct
investments in energy savings and in the environment.

Conclusion

Could something this good really come out of the geopolitical, economic and, indeed, environmental
catastrophe that is the war in Ukraine?

Yes, as the eighteenth-century German philosopher Johann Hoélderlin put it, “Where danger grows, there
is also that which saves”. It is up to each of us now to engage in actions that directly and regularly help to

save our way of life by saving our planet.

Our individual choices on the way we commit to supporting public urban transportation by favoring its
use are at the heart of those actions.
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Biography — Laura Hendricks, CEO Transdev U.S.

As Chief Executive Officer for Transdev U.S., Laura Hendricks is responsible for all Transdev activities
and operations in the U.S. This includes contracts for bus, paratransit and rail in more than 200 cities
and communities, encompassing a workforce of close to 16,000 employees.

Laura joined Transdev in 2019 as President of our Transdev Services division and she brings close to
30 years of operational and managerial expertise to her role as CEO. She is an accomplished senior
executive with extensive experience in operations, business development, supply chain
management, financial oversight, culture-building, change management and more. She is passionate
about ensuring that we deliver consistent service quality, sustain client relationships grounded in
trust, and help clients achieve their vision for mobility.

She has been President and/or CEO of several companies including Paint Drop, a division of Valspar
(a global coatings manufacturer), as well as Coach America, a large motor coach operator, and Merry
Maids, a division of Service Master. She also spent many years in executive leadership roles at Cintas
and Fed Ex.

Her collaborative leadership style, along with her strategic, financial and operational strengths, make
her a valuable asset to our organization.
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