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The digitalization of Mobility opens the door to a large
spectrum of powerful players...
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Reorganizing in strong and intense competition consortium
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YOUR MaaS by Transdev




MaasS definition

Mobility as a Service (MaaS) is transforming the mobility arena by integrating various forms of transport
services into a single mobility service accessible on demand via a smartphone application and including a
unigue payment channel. MaaS is a user centric digital solution that aim to valorize public and private
shared transport modes by ameliorating mobility experience through personalization while optimizing
operations to control costs

Maa$S should be the best value proposition that exceed the experience of an individual car while reducing users
mobility costs

FrRom Q @« TO
Push of operators offering different Integrated passenger-centric offer
products

Public Shared / New mobility Private
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The virtuous value chain

4
Personalized

offers

Operational
optimization

More transport
offers
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of the MaaS digital transformation

More users

More

revenues
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The objectives of MaaS

Citransde)v

2

Standards E-::inter::nperability® 7\ ’_\f— @Lﬂg::;f::ﬁ;gc;';g’mes

Enables competition

Inclusive and accessible @
Metro and regional solutions @ —5\_/

Maa$

Vision Statement

\_L @ Builds on public transport
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Benefits of MaaS for each parties

« Better customer experience
« Easier access

« Adapted and personalized
offers

« Reduction of mobility budget

Citronsde)v

Authorities

(Cities)

Optimization of investments

Productivity and efficiency
improvement

Ability to orient mobility usages
Contribution to mobility for all
Direct link with citizens

Growing of the revenues
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Mobility

Solutions
Providers

Real time optimization
Extended access to customers

Reduction of the acquisition
costs

Optimization of the offer
through personalization

Extra sources of revenues

Optimization of the operations
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Transdev positioning and offer




World leader on Maas, Transdev is your privileged partner to

build and operate your Maa$S
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UEER
worldwide
leader*

Public service Mobility expert

oriented operating every
transport modes

organization

Historical and PT operator
privileged backbone of the
urban mobility

PTA's partner




Two main MaaS market models in opposition

Insure governance of
the PTA

Insure mastery of the
public mobility policy

Insure data
governance from PTA

Do not encourage
competation

Do not encourage
innovation and
dynamism of free
market

Cl.tronsde)v

Public only

Standardized APIs

Services orchestrator

Internal data model

T
BT

Standardized APIs

Mobility services
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Transdev response for YOUR Maa$S

'

Developped by City dedicated MaaS
Transdev digital team app

Standardized APIs

Services orchestrator
Maa$S Operating Platform :

Internal data model

usage data Standardized APIs

» Governance by the PTA

= - Ensure integration of all means of

. Mobility services
» Built by T|:ansdev I\_'IaaS _ - Y - transport present on the territory
Intergation Services unit,

Cityway Orchestrator

* Operated by Transdev MaaS Trip Mobility
Operation Services unit Planner 2ol Ui Account

Rules of the public Access to all Mastery of tarifs Governance of
Mobility policy means of transport Data usage

~—
« Ownership by the PTA Governance of Ul

[
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Transdev response as PTA’s partner in a regulated free market
relies on 6 key pillars

PTA’s partner to accompany their MaaS deployment and operations

=

Free choice of UX
& transport modes

Neutrality of the solution
opened to competition

il

In line with mobility
public policy

Data governance by
PTAS (Trusty third party)

Operable by third party
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The pre-requisites of YOUR MaaS deployment

PTA'S Multiple
Governance Mobility services

Qualified Resources &
Real time information [ Budget

]
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The key stakes of YOUR MaaS solution

Governance of the PTA garantees of the mobility public policy

Data Collection Operational efficiency
& Science & Network Design

»

UX & CRM

Business model &
Revenue sharing

Mobility Policy Partnerships &
Incentives & Constraints Contract Management
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The main functionalities of YOUR MaaS$S solution and the
operation services to better serve end users

Multimodal
and
predictive
route
calculator

I

& Ticketing : |

Buying : Real time
Validation information
Access

Payment
process and
flow




Three levels to create value for Maa$S scalability

1 Incentives & p) Loyalty program & 3 Operational
constraints monetization optimization

Infra
Carpooling Subscription
Gamlflcatlon Club
design
pa rklng services

Dedlcated Promotion Op_era_1t|0|_1al
routes optimization

More revenues Less costs

]
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Customer case

Cﬁtransde)v

Y\ Mulhouse Mobility Account
MULHOUSE ALSACE European Award, AVL & Ticketing category

AGGLOMERATION

A single app

for all your travel needs

Pay as you go 7 ——

— at the end
ghe month

Quick, easy
and no obligation

.
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Integrated Mobility for Ile-de-France
Funding from the French government (PIA)
and the European Commission

Customer case lledeFrance

®
. oo e
Greater Paris Area Just the \l !DI'EdICtIV.e
lle-de-France Mobilités £ Interfaced yf)e&‘gzzd! lan_r matl@m

with cars
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Customer case

moovizy

SAINT-ETIENNE

In 2019, Moovizy2:

= New design

= New mobility services
- Ridesharing
- Carsharing

- Hailing of taxis (via specialized integrator)

= Predictive information

SAINT-ETIENNE

metropole

uté d'agalemér

Since 2016, Moovizy:

= Ticket sales for all modes

= New payment solutions

Citransd.e)v

Multi/intermodal real-time information
Access to parking

Public transport tickets purchase and validation

2\ = . 19%.2216

a
&=
Bus& Tram  Valivert Citiz Taxis
= - @2« P
Trains Coach Carpooling  Parking
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An innovative full MaaS application
25.000 frequent users
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Our organization for YOUR Maa$S

cibyway

Citronsde»

the mobility company

Maa$S Integration Services Maa$S Operation Services

Development of YOUR city app under
your name and color (user interface)

Development of YOUR Maa$S operating

platform

Assistance for Project Management
UX and functional specifications
Partnership Management

Contract Management

Build and management of YOUR data Digital Marketing (Personalized offers,

lake
Maintenance and hosting

Upgrades

packages...)
Loyalty programs and gamification

Customer Service and Call Center
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Questions?
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- :——fThanks for your attention!

-

David Laine — Corporate Solution Manager
MaaS, Transdev Group

the mobility company

David.laine@transdev.com

Laurent Glorieux = Vice President of Sales and

Marketing, Cityway
Iglorieux@cityway.fr
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