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Questions and thoughts?

What does Transportation
on-Demand mean to you?

[
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ToD @Transdev includes both traditional businesses and
innovative mobility solutions

OVERALL POPULATION SPECIFIC POPULATION
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Digitalization has narrowed the time and space perception of
customers
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The biggest challenges for Public Transportation on Demand

IcP354
Abp749

© Chariot

Embrace state-of- Successfully address Foster public Build & run
the-art digital Tech mobility needs JrnEpeliEion sustainable
ridership economical models
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Finding the right balance in on demand service types
for Public Transit

Passenger experience
& coverage
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Transdev’s connected ToD activities around the world
adapt to specific mobility needs
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Connected* on demand public transport services* by Transdev
deliver around 500k trips per year

Estimated number of annual trips (2018)
200,124

107,892

France

Netherlands
* With digital interface
for passenger
* excluding all B2B and

B2B activities
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Solutions £ s

book your On Demand trip now
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Win-win-win scheme for successfully complementing regular
Public Transit with on demand solutions

Passen-
ger

Even optimized by latest
computational capabilities

and digital tools, Pulic ToD SustTaOiBable
remains economically solution

challenging

Operator
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DEEP DIVE ON
3 CONNECTED TOD SOLUTIONS

FlexiLiA
LiA de Nuit
Le Havre



HART HyperLINK (Tampa, Florida, USA) brought an
unequalled passenger experience to Public Transit

Objective of HART
HyperLINK:

Increase access to transit for
underserved communities

4 zones
(3-mile
radius)

Complement
to PT

Real-time
routing

$1 from/to stops
$3 otherwise

Cl.transde)v

Key figures:

« Contract from November 2016 to June 2018
+ 16 vehicles

« 20 drivers

« 57k+ pax/year

Passenger é)
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DEEP DIVE ON
3 CONNECTED TOD SOLUTIONS AMLflex

Amsterdam area

FlexiLiA
LiA de Nuit
Le Havre



AMLflex (Amsterdam area, NL) allows to optimize Public
Transit budget whilst improving service quality and ridership

Objective of AMLflex

Within a large PT concession,
replace inefficient regular lines

Key figures:
 Launched in 2017

* 16 4-seat cars

+ 18 pax / vehicle / day

Passenger &

&
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DEEP DIVE ON
3 CONNECTED TOD SOLUTIONS AMLflex

Amsterdam area

L

FlexiLiA ,‘ o
LiA de Nuit 3, ORI

Le Havre
s




In Le Havre, Normandy, France, Transdev extends
LiA Public Transport coverage both in time and space \/w

< x *** .
2 -
Flexi .| deNuit

Stops-to-stops
Overnight

Business model Funded by the PTA (mgjorlty)
and user - fixed capacity

Passenger cost €1.80 (PT single ticket)

Ops. model Partnership with Taxi/VTC

Type of service

Cl.trcmsde)v
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In Le Havre, Normandy, France, Transdev extends
LiA Public Transport coverage both in time and space
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FlexiLiA and LiA de Nuit draw sustainable and
valuable economics for all stakeholders

> S
FIexiLiA LiAdeNuit

Better coverage (200 companies vs. 20)

Same price as a o— , With extended
Passenger Same price as mw'th extended coverage (area and frequency)

coverage (area)
-84% / -80% vs.
-90% / -95% vs. [FAX

Same budget as previous night service for an
Cheaper (-30% than previous service) extended offer: “24/7 public transit”

Cheaper (-50%) than feaxi +40% / +55% vs. (cost for guaranteed
capacity)

NI - cconomiaty vaveoperatons D

]
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Transdev delivers the various components to make Public ToD work

FLOW ANALYSIS

Transdev
knows
how to tailor
Data-driven FMLM services
Transport .
and integrate

System design
them in the AGILE BUILD
Transport OR BUY APPROACH

system Continuous
improvement

of service

DATA INTELLIGENCE
PTA own

the data;
Transdev Data USER EXPERIENE

Scientists turn Digital

it into key assets /e passenger
services interface

allows and intuitive
data

collection experience;
State-of-the art technology
PTA can brand and bargaining power to
the service defend data property

20
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https://transdevdatalab.shinyapps.io/tod_france_dashboard/

- :——fThanks for your attention!

-

Benoit JABY, ToD Solution Manager, TRANSDEV Group
benoit.jaby@transdev.com

( e | in https://www.linkedin.com/in/benoit-jaby/

the mobility company



https://www.linkedin.com/in/benoit-jaby/
https://www.linkedin.com/in/marielle-villamaux-6162922b/

