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Connecting
new lines,
together.
Drawing from our long experience as
a multimodal operator, we look forward
to assisting you with the construction
and optimization of your mobility systems
and services.
Our ambition is to develop with you, in a
genuine spirit of partnership, customized,
safe, effective and responsible transit
solutions that are adapted to your needs
and constraints and closely in tune with
customer expectations.
The mobility of the future will be personalized, autonomous, connected
and electric. This is our firm belief. Innovation is at the heart of our approach,
in order to constantly improve the performance of public transportation
services and make the promise of “new mobilities” a reality, for everyone.
As well as uncompromising safety, which is our credo, our overriding concern
is the satisfaction of our customers and the quality of their experience.
Every team member in the Group engages on a daily basis to meet these
challenges and implement solutions both for today and for the future...»
Thierry Mallet
Chairman & Chief Executive Officer

Operating integrated rail services
worldwide
Escalating fuel prices, rapid population growth and
substantial traffic congestion are increasingly causing
city planners to look toward integrated rail services
for a solution. These railway solutions, connected to
a multitude of other modes of public transportation,
are made up of a diversity of passenger rail services,
including:
> Commuter rail – trains connecting downtowns with
suburban areas.
> Regional rail – contracted rail services connecting
large, medium-sized and small cities.
> Long-distance rail – train services operating longdistance to connect across regions and cross borders.

Current international trends indicate that passenger
numbers have entered a substantial growth period in
major cities in Europe and Australia, as well as in certain
American cities. Overall, short-distance rail travel
currently accounts for around 90% of total passenger
volume across Europe, however it accounts for 60%
when looking at passenger kilometers. At the same
time, long-distance travel has been undergoing slow but
steady growth over the past decade.
This market growth requires a range of new rail
developments and service upgrades to meet future
demands, including new high-speed railways,
transitioning from Diesel Multiple Units (DMUs) to
electrification, and capacity enhancements, particularly
for commuter rail.

Irrespective of the type of passenger rail service,
today’s customers seek a comfortable, accessible and
dependable experience with short travel and waiting
times. For rail operators, this means delivering reliable,
frequent and interconnected services with high onboard
comfort and quality amenities such as Wi-Fi, electrical
outlets, work spaces and comfortable seating.
Market liberalization and competitive procurement
opportunities foster quality of service and superior
performance as they combine the goal-setting and
oversight of public authorities with the efficiency and
innovation of private enterprises. It is a successful
partnership model because it brings forth the respective
strengths of the private and public sectors to respond to
added pressure on quality and performance.

Transdev is a well-positioned and experienced partner for integrated
high quality rail services. With over 150 million rail passengers per
year, we serve people on the move through an innovative approach to
mobility. Our implementation and operation of integrated rail solutions
connect people, communities and regions, ensuring a sustainable
future for all.

Good reasons
to choose
Transdev

Partnership

Training

In it together
Political decision-makers are
confronted by several challenges
due to traffic congestion and
other environmental issues. The
emergence of regions as
a leading political force in
transportation policy is also
a reason for Transdev to help
develop new partnerships
with providers of engineering
services, infrastructure, rolling
stock, and digital services.
We are here to transform
your ambitions into everyday
performance. We can advise
you about rail system design,
infrastructure maintenance,
customer experience, and more.

Investing in people
With the help of a network of training centers worldwide, Transdev provides a collaborative,
values-based work environment in which employees receive initial and recurrent training.
In 2017, over 107,000 training sessions totalling 2 million training hours took place, of which
18% were dedicated to safety. Rail employees receive specialized theoretical and practical
training supported by train driving simulators to ensure their continued ability to effectively
and safely perform in their role.

Ridership
We fill empty seats
We have pioneered ridership growth efforts around the world. In Sweden, our commercial
line linking Malmö and Stockholm has experienced a large increase in ridership: +73%
passengers between 2011 and 2017. In Auckland, New Zealand rail travel has more than
tripled in the decade we have been operating there. Targeted marketing campaigns
developed by international and domestic marketing teams have delivered special benefits
to specific customer segments, attracted more customers and generated more revenue. We
know how to build integrated systems where buses connect efficiently with trains, building
ridership through reduced journey times and smooth connecting services.

Customer care

Environment

A rail passenger focus
Customers want to get where they
are going quickly, comfortably, and
safely. In order to provide a high
quality of service, we regularly train
our employees and measure customer
satisfaction through surveys devised
especially for rail services. Going
for Care – Transdev’s customer care
program – provides our staff with
the skills and tools to understand
customer needs and deliver an
outstanding customer experience.
Through LISTEN, our proprietary
customer feedback program,
we respond and act on service
complaints or comments. We improve
communication with customers
throughout their trip, delivering
real-time information through mobile
devices and onboard signage.

We measure and track our impact
Managing our clients’ assets in a low-carbon economy is a reality we meet on
a daily basis. Transdev has an industry- leading environmental management
system which ensures that we meet and exceed all regulatory requirements. We
measure our emissions and our carbon footprint, and are implementing aggressive
programs to reduce both, by testing new locomotives and driving techniques that
are more environmentally friendly. In Auckland, New Zealand, we have a carbon
calculator on our website to show our customers how their rail journey benefits
the environment compared to a car journey over the same distance. Our trains in
Sweden are equipped with onboard real-time reporting programs that help drivers
implement eco-driving techniques while increasing train punctuality and reducing
paperwork. We employ green methods of doing our jobs in our rail offices, rail
stations and rail shops.

Transparency
Reporting performance
We are always open with our operations and our data. We operate best when we
can share what we do and how we do it with our clients. In order to do so, we have
developed a comprehensive performance reporting system with clear and simple
dashboards that are available in real time.

Safety
Our credo – Uncompromising safety
Maintaining the safety of our employees and customers is the
most important thing we do every day. We measure, analyze,
and communicate, without exception, using our Group Safety
Management System. We audit and continually challenge ourselves.
We rely on a team of global experts and national safety managers
who constantly expand our knowledge base in areas such as security,
reduction of employee and passenger injuries, training of staff,
regulation and procedure control. We deliver proprietary programs
and trainings for enhancing a safety culture. For example, in 2017 we
launched a safety training for managers (1 hour e-learning course)
completed in May 2018 in all countries where Transdev operates
(more than 3,500 managers). Our credo, Uncompromising Safety,
is our commitment to a safety culture which makes safe and secure
operations the top-of-mind priority for each employee.

Expertise
We know rail
As one of the world’s largest private operators
of commuter and regional rail services with over
150 million rail passengers per year, as well as
subways and light rail systems, we have the expertise
and the experience. Our roots are deep in the rail
industry, as we have both launched brand new
systems and taken over existing ones on three
continents. Every day, Transdev teams manage,
drive, maintain and dispatch thousands of trains.
They sometimes also manage and maintain the
infrastructure they run on. Professional planning
tools allow us to make the vehicle and the roster
very productive. All of that know-how will be
focused on enhancing your rail services.

Rail from A to Z
To get a train to a platform
at a specified time is the
product of a complex set of
interdependent processes
that goes beyond the
operating system. Mastery
of all aspects of these
intricate and comprehensive
sequences is what
distinguishes Transdev’s rail
services.

Through its subsidiary Transamo in France, Transdev
possess the in-depth knowledge of projects and systems
over their entire lifecycle. This know-how includes
transport planning and feasibility studies, technical
expertise (rolling stock, depots, safety, ticketing and
information systems, assets management and operation)
and project management.
We work as a trusted partner with local governments
and public-sector bodies to assist with design and
project execution pertaining to engineering, financial,
administrative and operability aspects. In Mulhouse,
France, Transamo assisted in implementing the first
interconnected tram-train service in the country,
inaugurated in 2010.
Through VTMI, our North American subsidiary, we provide
an integrated collection of railroad maintenance, project
oversight, and construction services. Since 2009 we
have provided maintenance services for for 5 different
subdivisions of the Southern California Regional Rail

Authority, consisting of over 624 km of track, structures
and rights-of-way. Leveraging experienced track
engineers, civil engineers and construction teams, we
develop long-term relationships through ongoing planning
and maintenance solutions.
Our expertise in multimodality is an asset: we integrate
our rail services with other modes of transportation to
provide a seamless travel experience. In Malmö, Sweden,
we operate effective, integrated urban and inter-city train,
bus and coach services.To ensure perfect connectivity
Transdev also manages multimodal transit hubs and Park &
Ride facilities.
Transdev has the experience to know how this all fits
together, from A to Z. Whether we only have responsibility
for one or two components of a rail system, contribute
to the delivery of major upgrades or manage an entire
integrated regional transportation system, we have a
successful track record of collaboration and partnership
with other operators and contractors.

At Transdev, we are committed to the belief that rail
is the future. Opportunities for new rail services,
extensions and upgrades such as electrification of
existing systems are emerging worldwide. Whether
it is commuter, regional or long-distance services, cities
and regions see trains as the route to mobility: key to
ensuring economic, environmental and social vitality.

We are proud to provide 11 million passenger trips everyday
thanks to efficient, easy to use and environmentallyfriendly transportation services that connect people
and communities.
Our approach is rooted in long-term partnerships with
businesses and public authorities, and in the relentless
pursuit of the safest and most innovative mobility solutions.
We are a team of people serving people, and mobility
is what we do.
We are the mobility company.

Group Client Department
www.transdev.com
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s an operator and global integrator of mobility,
Transdev gives people the freedom to move whenever
and however they choose.
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