CI transdev

the mobility company

Portfolio of expertise




Light Rail:
a breath of fresh air for cities

Connecting
new lines,
together.

Around the world, Light Rail Transit (LRT) has become
the symbol of the revival of public transportation.

With around 400 systems already running in 50 countries
and another 260 being built or on the drawing board,
light rail is enjoying a new golden age in cities eager to
promote more sustainable travel solutions. Passengers
overwhelmingly support a shift back to transit systems
transformed by high-end design and the highest
standards of service.

Yet LRT does more than just modernize mobility:

it also breathes new life into the urban environment.
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Drawing from our long experience as

a multimodal operator, we look forward
to assisting you with the construction

and optimization of your mobility systems
and services.

Our ambition is to develop with you, in a
genuine spirit of partnership, customized,
safe, e ective and responsible transit
solutions that are adapted to your needs
and constraints and closely in tune with
customer expectations.

The mobility of the future will be personalized, autonomous, connected

and electric. This is our firm belief. Innovation is at the heart of our approach,
in order to constantly improve the performance of public transportation
services and make the promise of “new mobilities” a reality, for everyone.

As well as uncompromising safety, which is our credo, our overriding concern
is the satisfaction of our customers and the quality of their experience.

Every team member in the Group engages on a daily basis to meet these
challenges and implement solutions both for today and for the future...»

Thierry Mallet
Chairman & Chief Executive O cer

An alternative to cars
In cities

Freed from the constraints of traffic jams,
LRT provides speed, frequency, on-time
performance and accessibility.

It offers passenger capacity able to meet
the increasing demand for mobility to serve
major routes and link outlying areas.

A fresh appeal for mobility

Comfortable light rail vehicles and quality
infrastructure have given citizens a new lease

on life when it comes to urban mobility.
Designed to minimize pollution and reduce
noise while opening up the city, LRT also attracts
new passengers with its innovative passenger
information and ticketing services.

The core of a multimodal
network

LRT provides a solid framework for multimodal

travel. It represents the cornerstone of a system that
incorporates transfer hubs for connections to a variety
of environmentally friendly mobility solutions such as
bicycles, car sharing and Park & Ride facilities.

A catalyst for urban renewal

LRT is often a catalyst for active urban transformation.
It opens up public spaces, forges ties between
neighborhoods and supports growth of new business
clusters. Light rail services also help shape the city’s
identity be creating a new living environment and
urban landscape.

As an established trailblazer for the light rail revival, Transdev is one

of the world’s leading providers of LRT solutions, with 25 systems running
in 8 countries across four continents. The company’s pioneering position
stems from an ability to provide comprehensive support to local authority
partners, from initial feasibility studies to everyday success.

Transdev 0 ers project management expertise to ensure seamless

integration with the local environment in terms of style and substance.



Good reasons
to choose
Transdev

Ongoing dialogue

Involving communities & stakeholders

Transdev is careful to anchor projects in the life of the city,
by involving stakeholders such as businesses, schools,
associations and Chambers of Commerce... We work

to keep city services accessible during the challenging
construction period, ensure public safety when the system
is introduced, and help residents adapt their travel habits
through educational campaigns. In Reims, France, we went
one step further and asked citizens to be “co-creators” of
the Light Rail vehicle design and the network rebranding.
In Barcelona, we engage extensively with social media
channels to shape our latest initiatives and consult

the public about future line extensions.

Project performance

Consulting & engineering expertise

From the earliest stages of a project, our subsidiary Transamo
provides an overarching vision of project feasibility, safety,
operability, urban integration and cost of ownership—
including investment, operation & maintenance.

Because Transamo has directly advised and assisted

the development of over 260 km of light rail, all proposed
solutions and recommendations are based on tried

and tested operational experience of the world’s leading
light rail systems.

Contractual
commitment

Win-win partnerships

Transdev’s rich contractual
experience makes us well placed

to help deliver any city’s mobility
ambitions. In France, we have been
a long time partner to both cities and
regions throughout the renaissance
of light rail and a pioneer in public
private partnerships (PPPs).
Innovative consortia in Barcelona
and Tenerife, Spain have delivered
signature levels of quality and
performance, while operating
contracts in Norrképing,

New Orleans and Dublin have
created win-win partnerships

with local authorities to the

benefit of passengers.

Integration

Designing and managing

a seamless journey

Our expertise in the urban environment
and in service design makes creating
seamless connections easier between
bus, bus rapid transit, and light rail
services. In collaboration with urban
planners and architects, Transdev
designs easy-to-navigate transit
centers and Park & Ride facilities,
complemented by alternative
transportation options such as

bike and car-sharing. Beyond this,

our modeling software generates
analysis of travel times and passenger
flows, to guide the creation of timetables
and the allocation of financial, technical
and human resources in offering truly
multimodal transportation services.

Quality and safety

Continuous improvement process

Our objective is to deliver service excellence supported by rigorous
processes and continuous improvement. In Barcelona, our management
system is ISO 9001 and ISO 14001 certified, the safety system OSHAS 18801
certified, and all lines EN13816 certified. Our networks in Grenoble and
Dublin are also I1ISO 14001 certified, and all our operations adhere to

our rigorous internal quality, security and environmental processes.

Environmental innovation

More than eco-friendly

We work to maximize the environmental yirtues of mass transit through
innovative partnerships, green depots and eco-management. In Mulhouse,
France, a partnership with electricity provider EDF ensures that the tram-train
is powered entirely by renewable energy sources. In Reims, France, we and
our construction partner are extending our experience in underground
electrification to preserve the historic city center.

Know how

International leadership

With 25 light rail systems in 8 countries, Transdev’s light rail experts

have plenty of knowledge and experience to share: from large scale line
extensions to preventing fare evasion and conducting passenger safety
campaigns. Our “expert.net” knowledge management process enables
and strengthens the sharing of best practices and the constant development
of our international know-how to the benefit of all our local clients.

Satisfaction

Living a culture of customer care

The quality of the interaction between our employees and customers helps
to define the Transdev “light rail experience”. Going for Care, our proprietary
culture change program, enhances the relational skills of employees: in Sydney,
Australia, staff commendations increased by 50% and in 2015 overall customer
satisfaction reached 95%. Our “Meet the Managers” activities allow passengers
to share their daily mobility concerns with senior management in realtime
while traveling on the network, complementing feedback captured through
our customer care centers and online.



Sydney Light Rail PPP:

a huge win for customers

In early 2014, Transdev Sydney was shortlisted

for the new 12 kilometers Central Business District
and South East Light Rail project as part of the
ALTRAC consortium, alongside partners Alstom
Transport Australia, Acciona Infrastructure
Australia and Capella Capital. The consortium

was declared the preferred bidder for the Public
Private Partnership in October 2014, and entrusted
with full management of the project: designing,
building, financing, operating and maintaining
the new light rail system for period of 15 years.

The new and significantly expanded light rail system

will transform public transportation in Sydney with greater
capability, reliability and capacity. Customers will have a more
positive travel experience with improved reliability and
convenient connections between the Central Business District
and surrounding suburbs. Sydney on the whole will see
improved productivity and access to urban amenities

as reduced traffic congestion frees up road capacity

and the city’s bus network changes concurrently.

By entering into a long-term PPP agreement, the government
transfers significant financial risks over the whole lifecycle

of the project to the private sector. On the other hand,

the government retains ownership of the infrastructure,

sets fares and collects revenues, and will ensure that safety
and security standards are maintained. The new light rail line
and supporting facilities will also help deliver direct economic
benefitsby providing residents with a lower-cost and more
environmentally sustainable transportation alternative,

and by creating jobs both during and after construction.

The strength of the proposal presented by Transdev

and the ALTRAC consortium is that it addressed

the strategic, organizational and technical concerns

raised by the government. After the success of the Inner
West Light Rail extension, the need for extra capacity was
addressed by proposing coupled 66-meter tram vehicles,
extended service hours and special events services.

Another important improvement will be to use modern

light rail technology, providing power from the ground

and removing the need for catenary or overhead wiring.
This new technology is to be operated within a central
pedestrian zone on George Street at the heart of Central
Business District, significantly improving the aesthetics of
the new light rail line.

Less congestion, less pollution and better pedestrian safety
are only a few of the benefits of the new Sydney light rail service.
The new network will also improve intermodality with trains,
buses and ferries, and provide residents, workers and visitors
to Sydney a more comfortable and enjoyable experience of
Australia’s leading city.

Light rail has been a game changer for the Inner West with around 20,000 passenger journeys every day
“ between Central and Dulwich Hill. It’s proven to be one of the most popular forms of public transportation

in the area; with customers embracing the smoother and more comfortable journey that light rail delivers.
As we move towards construction of the Central Business District and South East Light Rail, it makes sense for the Inner
West line to also be under the same operator. This is an important step in terms of broadening network capacity

in the future.»

Minister for Transport & Infrastructure,
Andrew Constance MP

CI transdev

the mobility company







































SWEDEN

See locations below _D_ O
GERMANY

See locations below _D_ D

LRE!_AND
CANADA Lo
THE NETHERLANDS
L A Valleilijn / Breng O
°
SPAIN FRANCE
.. e ° See locations below _D_ D
°

USA MOROCCO °
New Orleans / Cincinnati Rabat-Salé
Detroit / Milwaukee Sﬂgl\iﬁg

Specialized subsidiary
VTMI (Infrastructure

Development and
o
aintenance) AUSTRALIA
°

Sydney

NEW ZEALAND
Auckland / Wellington

oo

Le Havre
® o
Rouen

@ Carhaix

Paris

St-Etienne @

.
Puy de Déme

Montpellier @

oo

Specialized subsidiaries
Transamo

Mulhouse
()

°
Grenoble

® Avignon

(Consultancy and Project Management)

Osnabriick ° ® Magdeburg

Mainz @

Bremen
L]

b Halberstadt

Stuttgart

L]
Augsburg @

® Munich

Salzburg @

GERMANY

" ® Leipzig
eNantes Dus.se\dorf Dresden ® Gorlitz
® Koln o ° Gévle @
Chemnitz
Lyon Koblenz o Uppsala @

L]
Gothenburg

Malmé

Stockholm @

@ Norrképing

Linképing e

@ Nassjo

® Kalmar
e ®Karlskrona

®  Kristianstad

SWEDEN




s an operator and global integrator of mobility,
Transdev gives people the freedom to move whenever
and however they choose.

We are proud to provide 11 million passenger trips everyday
thanks to efficient, easy to use and environmentally-friendly

transportation services that connect people and communities.

Our approach is rooted in long-term partnerships with
businesses and public authorities, and in the relentless

pursuit of the safest and most innovative mobility solutions.

We are a team of people serving people,
and mobility is what we do.

We are The mobility company.
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